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Introduction

On Saturday, February 9, 2002 the SSA Board of Directors adopted a proposal to create the United
States Soaring Team Policy Task Force (TTF). With the creation of this project the door is open to put
our soaring teams on a successful course that may have a long lasting impact on the sport. The bad
news is that it is going to take a lot of work to accomplish this goal.

An overhaul of how the US Soaring Teams function, the development of a more robust management
structure and the creation of better defined policies are overdue. This is our opportunity to make the
teams more competitive, more enjoyable to be a member of, better organized, better funded, easier to
manage and most of all more competitive.

An important goal of the TTF is to solicit feedback from the soaring community regarding team
operation and develop a US Soaring Team structure and management direction more consistent with
the expectations of the soaring community.

There is an accountability aspect of this effort. Contributors have the right to know that their
contributions are being used responsibly and in a manner consistent with their expectations. Team
members have the right to know up front what is expected and what it means to be a US team member.

The best accounting, policy statement and management are wasted if not done in a transparent way.
Contributors, supporters and management should be able to look into the organization and see what is
being done. But even the most organized, accountable and transparent organization does not guarantee
championship success. After all, the point of championships is to compete in a way that maximizes the
opportunity to win. What kinds of things should we be doing to put our pilots in the best place to win?

So, at the end of the day, we have an accountable, transparent and competitive organization but there
is a final piece to the puzzle — sustainability. Without the ability to sustain this level organizational
performance no consistency can be established. Organizational competency, consistency and
credibility suffer without sustainability. These core principals; transparency, accountability,
competitiveness and sustainability are defined in this document and will be used as the screening tool
for new ideas and new policy.

With some effort up front we have the chance to make a real and lasting difference.

John Seaborn & Ken Sorenson
Co-Chairs US Team Task Force
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SSA Board adopted the following guidelines...

See TTF Final Proposal 012602 for the complete proposal adopted by the SSA Board of Directors. A
summary of the main team task force proposal follows.

The Mission

The mission of the U.S. Team Policy Review Task Force is to accomplish a fundamental review of
how United States Soaring teams currently do business, solicit community input, investigate areas for
improvement, develop solutions, author a report and provide implementation assistance.

The Principles

The guiding principles of the U.S. Team Policy Review Task Force is to rework the U.S. Team
structure and operational policies to encourage high levels of organizational transparency and
accountability, management support, continuity and competitiveness in the U.S. Soaring Team
organization.

The Purpose
The long term purpose of the U.S. Team Policy Review Task Force is to establish the U.S. Soaring
Teams and the underlying organization as the most capable of all international soaring teams.

The Process

The first step of the five step process includes the formation of a 6 member U.S. Team Policy Review
Task Force. This 6 member Panel will be charged with accomplishing the mission stated above. The
second step will involve a review of how U.S. Soaring Teams currently operate and solicit feed back
regarding specific problems and solutions from a wide variety of participants. Third, develop solutions
to the challenges identified. Fourth, author a report on findings and up-date the existing U.S. Team
Funding and Selection Policies document and the U.S. Team Policy & Procedures Manual. Fifth,
implement the findings of the report in concert with team management.

The Time Frame
A report from the U.S. Team Policy Review Task Force will be presented to the SSA Directors at their
January 2003 board meeting.

The Results

It is time to bring all the parts together into one unified U.S. Soaring Team plan that addresses many
of the challenges now present in the process we use to fund, field and manage U.S. Soaring Teams.
This effort will involve fundamental changes to the way the US Soaring Teams are organized,
managed and funded in the new world of multiple teams and championships
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Statement of Policy

The US Team Policy Task Force adopts the following four principals as the core guiding principals for
establishing team policy.

Transparency
Accountability
Competitiveness
Sustainability

O O O O

The purpose of this statement of policy is to establish the framework for undertaking the work of the
task force and to provide clear guidance for future team participants. As an organization largely
dependent on private contributions these four guiding principals are critical in all future operations.

Transparency

Transparency is the information an organization provides about itself and the issues under its control.
How much an organization is willing to reveal about itself to outsiders is a fair measure of
organizational transparency.

There are few organizations that know more about the importance of organizational transparency than
faith based organizations. The faith based watch-dog group Wall Watchers puts it this way, “Wall
Watchers believes that all Christian ministries have a responsibility to be good stewards of the
financial resources that they have received from donors. Stewardship of these blessings is
demonstrated when an organization is transparent to their own donors and to the public.” The Wall
Watchers use a snippet form the bible that applies well:

“We want to avoid any criticism of the way we administer this liberal gift. For we are taking pains to

do what is right, not only in the eyes of the Lord but also in the eyes of men.”
2 Corinthians 8: 20-21 (NIV)

According to Webster’s New World Dictionary, if something is transparent it is “capable of being seen
through” or “easily understood.” If organizations are not acting in ways that allow their constituents
to see through them and understand them easily, then they are not exhibiting transparency and may be
failing in their stewardship responsibility.

Accountability

Accountability is described by Webster’s as, “An obligation or willingness to accept responsibility or
to account for one’s actions.” Organizational accountability can best be described as a sense of
personal responsibility and ownership held by the stakeholders of an organization. This definition
implies an organization structure and established expectations.

Accountability also involves rendering an account to someone who has authority over you, such as
contributors or team management , on how and how well one’s responsibilities are being met
(including the actions of subordinates), or on actions taken to correct problems and to ensure they do
not reoccur. It also involves accepting personal consequences for problems that could have been
avoided.

Put another way by Fred Nickols in his thesis, “The Accountability Scorecard” organizational
accountability has to do with stakeholders. “Stakeholders may be thought of as groups of individuals
or organizations significantly affected by what goes on at an organization, with a stake in having it go
well, and for whom the organization wants things to go well in return.
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In other words, the relationship is reciprocal. The organization gives and gets something. So do the
stakeholders. There is some kind of quid pro quo.

Organizations with high degrees of accountability tend to be successful. James Burke, former CEO of
Johnson and Johnson, has observed that the ultimate measure of an organization’s success is the extent
to which it “serves all of its constituencies better than its competition” Clearly, this entails integrating,
balancing, and satisfying the needs, wants, and requirements of the organization’s stakeholders.”

Applied to US Soaring Team’s the stakeholders include, the Soaring Society of America, team
contributors, pilots, team management and the soaring public. The ultimate success of the US Team
Task force will come down to how successfully we are at crafting a new organization and policies that
meet the stakeholder’s needs. Stakeholder input is critical.

Competitiveness

Of course winning is the ultimate goal of any competitive activity. But a focus on winning is to
simplistic an approach. Winning is a by product of doing lots of things right or at least better than the
competition. To win at the world level it takes a magical nexus of pilot skill, equipment, organization,
preparation, funding and that special quality of sustained brilliance.

Because of their complex nature world championship competition happens at two levels — the
organizational level and the pilot level. To improve the competitive standing of U.S. Soaring Teams
the focus should be on developing the factors that allow pilots to win both on the organizational and
the personal levels. The policies developed by the Task Force need to expand on this competitive
challenge.

Sustainability

Webster’s defines the idea of sustainability as, “being a method of harvesting or using a resource so
that the resource is not depleted or permanently damaged.” Organizational sustainability has more to
do with developing a structure that can continue to operate over a long period using the resources
available. Fairness, ethical treatment, rewards, task sharing and a sense of a common goal are all part
of what makes an organization sustainable.

The US Team Task Force should carefully scrutinize changes in team policy for sustainability over the
long run based on the volunteer nature of team management, the limitations of potential managers,
limited funding and team resources.
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Task Force Members — Contact Information

Ken Sorenson - Co Chairman
14101 Apple Tree
Houston, TX 77079

John Seaborn - Co Chairman
5560 Boulder Hills Drive
Longmont, CO 80503

(303) 682-0274

kgsoren@earthlink.net iseaborn@attbi.com
Doug Jacobs Tim Welles

67 Orchard Avenue 482 Crane Road
Providence, RI 02906 P.O. Box 448

(401) 274-0713
soarer(@cox.net

Horseheads, NY 14845
(607) 739-3140
timwelles@earthlink.com

Jim Short

15232 Vaysee Court
Lockport, IL 60441
708.301.3198 (h)
short@megsinet.net

Jim Payne

3721 Knox Avenue
Rosamond, CA 93560
(661) 256-6543
JPaviation@aol.com

US Team Committee Chairman
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Task Force Process & Time Line

In keeping with the process laid out in the proposal adopted by the SSA Board the process for
developing the work of the task force will be as follows:

Task Milestones

1. Develop topics and member assignments

2. Task force members to independently
develop their topics and circulate to other
members for comment.

3. Task force to solicit general feedback from
soaring community and develop online poll.
Publish poll results at end.

4. Pull together TTF topics and author draft
report for internal review & comment.

5. Progress update to SSA EXCOM

6. Publish TTF Draft report on web and ask for
community comment.

7. Draft report to SSA BOD or simple update

8. Finalize report and ready presentation to
SSA Board

9. Progress update to SSA EXCOM

10. Develop US Team Policies and Procedures
Manual

11. Present report to SSA Board Meeting in
late January 2003.

12. Morph TTF into Team Oversight
Committee for implementation role
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Completed with Ken’s
excellent agenda and topics
presented in Ontario

Done

Done

Done

Done

Done

Done

Under Development
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Feb 8, 2002

Start — Feb 9
End - Apl 1

Start — Feb 9
End — Aug 1

Start — Jun 1
End — Jun 30

Jun ?

Start — Jly 1
End — Nov 1

Sep 14

Start - Nov 1
End — Dec 1

Nov ?

Start - Dec 1
End —Jan 15
Jan 23-25
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US Team Time Line

2002 Team Calendar

Feb.9

Feb 3-16

May 19-Jun 2

Jun

Jul 2-11

Jul 16-25
Jul 30-Aug 8
Jul 30-Aug 8
U/K

Aug 10-24
Aug 13-22
Aug 13-22
Sep 14

Nov

SSA Board of Directors adopted the proposal to create the United States Soaring
Team Policy Task Force

New Zealand Nationals and World Class Pre-Worlds
Matamata, New Zealand

Pre-Worlds Jihlava 2" Woman’s World Championships
Jihlava, Czech Republic

SSA EXCOM Meeting — Task Force Progress Update
USA Standard Class Nationals — Hobbs, NM USA

USA 15-Meter Nationals — Tonopah, NV USA

USA 18-Meter Class Nationals — Lubbock, TX USA

USA Sports Class Nationals — Lubbock, TX USA
Pre-Worlds 28th World Soaring Championships - Reiti, Italy
2" FAI Club Class World Gliding Championships - Musbach, Germany
USA Open Class Nationals — Uvalde, TX USA

USA World Class Nationals — Uvalde, TX USA

SSA Board Meeting — Progress Update & Draft report
SSA EXCOM Meeting — Progress Update

2003

Jan 23 -25

Feb 8-22
U/K

U/K

May 27-Jun 5
May 27-Jun 5
Jun 17-26
Jun 17-26
Jul 20-Aug 2
Jly 15-26
Aug 5-14

Page 7 of 13

SSA Board Meeting & Convention — Final Task Force Report to SSA Board and at
Convention

4th FAI World Class (PW-5) World Gliding Championships, Matamata, New Zealand

3rd FAI Junior World Gliding Championships
Nitra, Slovak Republic

2nd FAI Women's World Gliding Championship
Jihlava, Czech Republic

USA Open Class Nationals - Cordele, GA USA

USA 18-Meter Class Nationals - Cordele, GA USA

USA Sports Class Nationals - Harris Hill, NY USA

World Class Nationals, Harris Hill, NY USA

28th FAI World Gliding Championships 2003 - Reiti, Italy
USA 15-Meter Nationals - Lubbock, TX USA

USA Standard Class Nationals - Montaque, CA USA
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US Team Policy Review Task Force Topics & Member Assignments

1) TTF 1 Policy Statement
John Seaborn
Task Force Policy Statement, Goals & Process
Discussion of general goals for the taskforce process and refinement of taskforce and team policy
statement

2) TTF 2 Goals
John Seaborn
US Team Goals
a) Open/18M class /15M/Std FAI classes
b) Club class
¢) World class
d) Junior and Feminine classes

3) TTF 3 Organization
Ken Sorenson
US Team Organizational Structure
a) US Team Committee Structure
1) Ideas on new organizational structure
ii) Committee Chair, Team Managers, Team Treasurer
iii) Long Term Planning or Strategy Person/Committee
b) US Team Financial Management Structure
i) Team Treasurer’s role
ii) SSA office’s role
iii) Transparency & accountability

4) TTF 4 Planning
John Seaborn
Team Planning Function (4 year cycle)

5) TTF 5 Funding
Ken Sorenson
Funding
a) Basic funding philosophy:
i) Fixed amount available from SSA?
i1) Fixed cost to each team member?
b) Funding cycle/period: 2 year cycle?
¢) Funding per Class
1) Open/15M/Std FAI classes
ii) 18M class
iii) Club class
iv) World class
v) Junior and Feminine classes
d) Funding per Pilot
e¢) How to combine SSA General Fundraising funds, Venue/Class/Pilot-Specific funds, and
Robertson/Wood funds to provide funding for specific WGC contests?
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6)

7)

8)

9

TTF 6 Fundrasing

John Seaborn

Fundraising

a) SSA US Team Fundraising

b) Robertson/Wood Fundraising

c) Venue/Class/Pilot-Specific Fundraising

1) Separate Accumulation of Venue/Class/Pilot-Specific funds?

d) New Fundraising Sources
i) Corporate

TTF 7 Pilot Obligations

Jim Payne

Team Pilot Obligations

a) Preparation: practice sessions, Pre-worlds

b) Financial: Self-funding

¢) Fundraising

d) Team Cooperation/Team Flying during the WGC competition
e) Membership/donor/sponsor communication/interaction

TTF 8 Communications

Jim Payne

Team Communication with the SSA Membership
a) US Team website

b) SOARING magazine articles

c¢) SOARING magazine column

d) Financial transparency

e) SSA conventions

f) Email bulletins

g) Team pilot activities

TTF 9 Financial Management
Doug Jacobs & John Seaborn
Team Management

a) Expense Reports - DJ

b) Financial Reporting - DJ

c) Contest Reporting — A8

10) TTF 10 Selection

Jim Payne

Pilot Selection Procedures

a) Number of Pilots Selected per Class

b) Pilot Selection Procedures/Formulas for each Class

11) TTF 11 Contest Preperation

Jim Payne

Contest Preparation

a) Pilot preparation
b) Logistics

c) Support Personnel
d) Pre-worlds

e) Budgeting

f) SSA support
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g) Preparation and of historical information: budgets, checklists, resources.
h) Dissemination of historical information and resources

12) TTF 12 Team Documents
John Seaborn
US Team Documents
Develop and organize US Team documents and document flow
What documents do US teams need?
Can these documents be standardized?
Who should be in charge of maintaining these documents?
Organize a US Team Binder will all docs

13) TTF 13 Team Survey
John Seaborn
US Team e-Survey

Develop an understanding of how US teams are precived by the soaring community and mine
ideas for improvement.
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SSA Board of Directors

Region 1

Bob Fletcher

46 Overlook Dr.

Southborough MA 01772-1218
508.481.6379 (h)
fletcher@ultranet.net

Region 2

Chip Bearden

174 Kingsland Road

Boonton Township, NJ 07005
973.316.2477 (w)
973.334.2416 (fax)
jnbearden@aol.com

Region 2

Dianne Black-Nixon

42 Lenape Trl Packanack Lake
Wayne NJ 07470
973.696.8823 (h)

Region 3

Tim Welles

P.0. Box 448
Horseheads, NY 14845
607.796.9415 (h)
607.739.3140 (fax)
timwelles@earthlink.net

Region 4

Robert Ball

2117 Whippoorwill
Vienna, VA 22181
703.938.4025 (h)
flyball70@hotmail.com

Region 5

John Sharp

3954 Croydon Rd
Montgomery, AL 36109
334.272.3983 (h)
334.272.1164 (fax)

jsharp@sharpnet.com

Region 6

John Murray

P.O. Box 753

Waynesville, OH 45068
513.897.5667 (w)
john@easternsailplane.com

Region 5

Billy Singleton

2285 Co. Rd. #627

Thorsby, AL 35171
205.646.3276 (h)

205.755.0050 (fax)
billysingleton@mindspring.com

Region 6

Jack Wyman

11601 Sheridan
Manchester, MI 488158
743.428.8455 (h)

dody@mindspring.com

Region 7

Jim Short

15232 Vaysee Court
Lockport, IL 60441
708.301.3198 (h)
708.301.3198 (fax)

short@megsinet.net

Region 7

Robert M. Nady
1207 H Avenue
Nevada, 1A 50201
515.382.6615 (h)
515.382.4245 (fax)
rmnady@nevia.net

Region 8

Stephen Northcraft

4209 SE 3rd Place

Renton, WA 98059

425.235.0231 (h)

425.544.2890 (fax)
Stephen.a.Northcraft@boeing.com

Region 9

Aland B. Adams

302 Waterstone Ct.
Ft. Collins, CO 80466
970.226.4342 (h)
aland@info2000.net

Region 9

Chip Garner

P.O. Box 8384
Santa Fe, NM 87504
505.660.8509 (h)
chip@cnsp.com

Region 10

Dick Mockler

1444 Greathouse Road
Waxahachie, TX 75167
972.775.1915 (h)
972.435.1827 (fax)

rtmockler@aol.com

Region 10

Dean Carswell

8041 Jordan Ln.
Midlothian, TX 76065
972.775.1835 (w)
rdcarswell@aol.com

Region 11

Karol Hines

4108 Coralline Court

Fremont, CA 94555
510.791.2964 (h)
Karol_soarLL@compuserve.com

Region 11

Ray Gimmey

7760 Capella Drive
Granite Bay, CA 95746
916.797.3799 (h)

Ig 1mmey qurewest.net

Region 12

Hannes Linke

217 W. Ellis Ave.
Inglewood, CA 90302
310.672.4736 (h)
310.672.0253 (fax)

hanneslinke@earthlink.net

Region 12

Jim Payne

3721 Knox Avenue
Rosamond, CA 93560
661.256.6543 (h)
661.256.6543 (fax)

jpaviation@aol.com
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Directors At Large

Steve Wasilowski

324 Vincent Place

Elgin, IL 60123

847.931.7684

Steven P_Wasilowski@notes.ntrs.com

Doug Jacobs

67 Orchard Avenue
Providence, R1 02906
401.274.0713 (h)
617.434.1132 (fax)
Soarer@cox.com

Charlie Spratt Rand Baldwin
1431 Montford Drive 111 Willena Drive
Charlotte, NC 28209 Madison, AL 35758
704.523.2548 (h) 256.461.7872 (h)
charliessa@aol.com 256.536.2428 x14 (w)
256.536.2427 (fax)
Eric Mozer Rand_Baldwin@post.harvard.edu
9415 Stockport PL.
Charlotte, NC 28273 Ray Johnson, NAA
704.588.6600 (h) 260 Laureleaf Drive
704.504.0994 (fax) Prescott, AZ 86303
emozer@deltamold.com 520.778.1229 (h)
520.778.6892 (fax) rjj4@northlink.com

SSA Trustees

Bill Sproull - President

10029 Colorado Road

Bloomington, MN 55438
612.962.4249 (w)

612.962.4210 (fax) billspro@aol.com

Designated
Term expires February 2004

Doug Jacobs

67 Orchard Avenue
Providence, R1 02906
401.274.0713 (h)
617.346.1179 (fax)
Soarer@home.com

Appointed, SSA Treasurer Term expires annually

Sterling Starr - Treasurer
3713 Tommy Armour Cir
Billings, MT 59106
406.652.2500 (h)
406.652.6222 (fax)

svstarr@aol.com

Designated - Term expires February 2003

Jim Short

15232 Vaysee Court
Lockport, IL 60441
708.301.3198 (h)
708.301.3198 (fax)
short@megsinet.net

Appointed - Chair of SSA Administrative Committee, Term
expires annually

John Seaborn

5560 Boulder Hills Drive
Longmont, CO 80503
303.682.0274

jseaborn@attbi.com

Elected Elected Term, September 2001
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SSA Executive Committee

Chair Tim Welles
timwelles@earthlink.net

1st Vice Chair Jim Short
short@megsinet.net

Vice Chair Dick Mockler
rtmockler@aol.com

Vice Chair Stephen Northcraft
Stephen.a.Northcraft@boeing.com

Vice Chair Jim Payne
jpaviation@aol.com
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